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ORGANIZATION
OVERVIEW

Ecology Agriculture Trade (E.A.T.) Indigenous Jamaica is a grassroots community
organization dedicated to ecological sustainability, indigenous cultural preservation,
environmental stewardship, youth empowerment, wellness education, and regenerative
economic development throughout Jamaica and diaspora communities.

E.A.T. develops community-based solutions through ecological agriculture, environmental
clean-ups, multimedia education, cultural programming, youth workshops, community
gardens, and sustainable technology initiatives.

|| FEH ”]h: ' ~_: RN The organization is currently completing development of the E.A.T. mobile application,

‘ i " e now in beta testing, which will connect communities to educational resources, local farmers,
artisans, eco-friendly commerce, sustainability tools, wellness initiatives, and community
networking opportunities through Google Play and Apple iOS platforms.

Major initiatives include:
e Eco Hive sustainability projects
e Good Neighbors Garden Club
e Rastafari Renaissance Fridays
e Community clean-up campaigns
¢ Youth environmental and multimedia workshops
e Cultural preservation initiatives
Local farmer and vendor support programs
e Environmental awareness and regenerative living education
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Proposed Project

E.A.T. My Eco Hive Indigenous Sustainability
& Community Empowerment Initiative

The proposed project seeks to expand ecological education, sustainable agriculture, youth training;
indigenous cultural preservation, food security, and grassroots economic empowerment initiatives
throughout Jamaica.

projecteat.o

The project combines community engagement, environmental stewardship, multimedia education,
regenerative living practices, and digital technology to strengthen underserved communities while
promoting long-term sustainability and resilience.

Funding will support:

e Eco Hive community sustainability spaces, community gardens and food security programs

e Youth environmental and multimedia education

e Local farmer and artisan support initiatives

e Cultural and wellness programming

e Environmental clean-up campaigns

e Multimedia outreach and educational content

e Completion and public launch of the E.A.T. App

e Expansion of MyEcoHive.com international marketplace and e-commerce platform for eco-friendly
products, indigenous goods, wellness services, sustainable tourism, and community-based trade
opportunities



https://www.myecohive.com/?utm_source=chatgpt.com

Project Goals & Outcomes

The project aims to:

e Launch the E.A.T. mobile app on Google Play and Apple iOS
e Expand the MyEcoHive.com international marketplace platform
e Support local farmers, artisans, and small vendors
e |Increase environmental awareness and sustainable living practices
e Expand youth education and creative training programs
e Strengthen indigenous cultural preservation initiatives
e Develop Eco Hive community sustainability hubs
e Produce educational multimedia content for public outreach
e Create scalable community-driven sustainability and fair-trade models throughout Jamaica

Community Impact

‘ E.A.T. Indigenous Jamaica has organized and supported:

e Community beach clean-up campaigns since 2014

e Youth environmental education initiatives

e Community gardens and urban agriculture projects

e Free health fairs with the JAHJAH Foundation

e Rastafari Renaissance Fridays farmers & vendors markets and cultural programs
e Local farmer and vendor empowerment initiatives

e Multimedia outreach promoting sustainability and cultural preservation

The organization has also received community recognition, including a Mayor’'s Award from the City of East
Orange for environmental and youth-focused initiatives.


https://www.myecohive.com/?utm_source=chatgpt.com
https://jahjahfoundation.org/?utm_source=chatgpt.com

Proposed Project

Budget Item

Sustainable Agriculture & Community Gardens
Eco Hive Infrastructure & Community Spaces
Youth Education & Environmental Workshops
Indigenous Cultural Preservation Programs
E.AT. App Development & Programming

Beta Testing & Technical Optimization

Google Play & Apple iOS Launch Costs
MyEcoHive.com Marketplace & E-Commerce Development
Multimedia Production & Educational Media
Community Outreach & Awareness Campaigns
Local Farmer & Vendor Support

Equipment & Technology

Transportation & Logistics

Administrative & Professional Services

Volunteer & Staff Support

Total Proposed Project Budget:

(USD)

Amount

$18,000
$15,000
$10,000
$8,500
$22,000
$6,500
$4,000
$12,000
$9,000
$6,000
$5,500
$7,500
$4,500
$3,500
$5,000

$137,000 USD




Current Funding Sources

Funding Source Amount
Seed Funding Support from SITEMEDIA.US $35,000
Founder & Family Contributions $22,000
Grassroots Donations $4.500
In-Kind Donations & Volunteer Support $13,000
Educational Workshops & Community Events $3,500
Affiliate & Digital Service Revenue $2,500

Total Proposed Project Budget: $80,500 USD
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Closing Statement

Ecology Agriculture Trade (E.A.T.) Indigenous Jamaica is committed
to building healthier, greener, and more self-sustaining
communities through ecological development, cultural preservation,
education, grassroots collaboration, and regenerative economic
opportunities.

Through community-driven action, digital innovation, environmental
stewardship, and sustainable marketplace initiatives, E.AT. aims to
create long-term environmental, social, and economic impact for

~ Jamaica and future generations. @
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Together, We Grow i

Clean Food, Build +1(954) 673-6823
Healthy Communities, '

and Create a Legacy for eat@projecteat.org
Posterity.
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