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Imagine a future where the spirit of Jamaica rises stronger than ever. In the
wake of Hurricane Melissa, we are calling a million hearts from around the world
to come home. Join us in building one million eco-friendly homes and restoring
balance to our communities.

 “E.A.T. Jamaica: The Ultimate Challenge.” 

Bring your talents, your business, and your heart. Together, let’s light a spark
that will uplift and improve life in Jamaica and welcome diaspora families home.
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1 Million Hearts
1 Million Homes 



1️⃣ One Million Jamaicans Mobilize & Rebuild
Organize skilled teams and volunteers to restore homes, farms, and essential services.
Establish parish-based E.A.T. Resilience Hubs for coordination, training, and transparent reporting.

2️⃣ Launch Trusted Donor Platform
Launch a verified Relief & Regeneration Directory connecting donors with vetted, high-impact local
organizations.
Ensure transparency and accountability to prevent scams and misuse of aid.

3️⃣ Green Living Network
Build a hub for eco-friendly products, partners, and technologies that promote sustainable rebuilding.
Form affiliate and distributor programs for local entrepreneurs through E.A.T. Jamaica.

4️⃣ Donor Engagement & Rewards
Offer sponsors opportunities to advertise, collaborate in raffles, giveaways, and earn reward points
redeemable for E.A.T. member services and eco-products.
Turn generosity into long-term community investment and shared prosperity. 04

Blueprint projecteat.org



One million Jamaicans pledge
to transform the devastation of
Hurricane Melissa into a new
dawn of regenerative living,
community cooperation, and
indigenous sovereignty—
building systems that empower
Jamaicans and the global
diaspora to thrive, not merely
survive.
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“Rooted in Divine Purpose”
Spiritual & Sovereign Identity 

FOCUS
Re-awaken spiritual awareness, cultural pride, and moral
discipline as the foundation of national renewal.

COMMUNITY CIRCLES
Weekly parish gatherings (in-person / virtual) for prayer,
reasoning, indigenous wisdom, and recovery planning.
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HEALING ARTS.  HEAL IN ART.
Curated events with uplifting and soothing music, poetry,
film, and storytelling to chronicle Jamaica’s rebirth —
produced and broadcast through RASTAFARI.TV & SITEMEDIA.

ELDER & YOUTH MENTORSHIP
Ciboney, Taino, Maroon, and Rastafari Indigenous leaders paired
with youth to teach sovereignty, stewardship, and survival skills.

GOAL
A spiritually anchored, morally strong nation that acts
with unity and integrity.
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“Build to Thrive, Not Just Survive”

Resilient Systems & Self-Reliance

FOCUS
Create infrastructure and systems and teach life skills that
guarantee food, water, energy, and shelter independence.

COMMUNITY RESILIENCE HUBS
Each parish develops a seed-bank, rain harvest / spring
system, DIY energy, solar-battery energy unit, and tool library.



09

GOOD NEIGHBORS GARDEN CLUB
Grass-roots food networks teaching organic gardening, seed
saving, agroforestry, and co-op trading.

SUSTAINABLE HOUSING PILOT
Demonstration homes (domes & earthships from hemp-crete,
wattle & daub, etc.) beginning at variou EAT Jamaica locations.

GOAL
Communities able to produce their own essentials and
weather any crisis with dignity and strength.



“Shared Prosperity, Indigenous Assets”

Economy of Community Wealth 

FOCUS
Shift from dependency to ownership by monetizing local
talent, resources, and culture.

IMPLEMENTATION: EAT MARKETPLACE
Online / physical platform for selling local produce, botanical
products (MyEcoHive.com), eco-tourism retreats, and
renewable energy solutions.
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50%50%

Florida Jamaica The World

It’s simple. Find & interlink with garden clubs to grow
and share free food. Network and share resources. 

Garden Club
Good Neighbors
P R O J E C T  E . A . T .



“Outlook Large, Connect Strong”

Global Network & Preparedness

FOCUS
Unite local and diaspora communities into a coordinated
resilience network ready for any grid-down scenario.
Implementation.

EAT RESILIENCE APP
Interactive directory of Garden Clubs, seed banks, water
points, and emergency contacts; community check-ins and
training library.
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RASTAFARI.TV REVENUE CYCLE
Product reviews, documentaries, training programs monetized via
ads and sponsorship; profits reinvested in community projects.

MEMBERSHIP TIERS & CO-OP CREDITS
Good Neighbors Garden Club and First Nations Registry
members earn trade credits and training benefits.

GOAL
An economic system rooted in co-creation, mutual aid, and
regenerative trade — not charity.
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E.A.T. APP
www.projecteat.org

+1 (954) 673-6823
Phone

Website

Find & interlink with
garden clubs  worldwide
to grow and share free
food. Network. #fairtrade

featuring JAMAICA

projecteat.org
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Works

 Refer Family 
and Friends

Sign up to become a
member & share food.

Download the App
projecteat.org

How it

 Earn Credits Towards 
Gifts and Redemptions
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Sell or purchase handmade
indigenous items with a review
and comparison system

Book professional services from
members of the community

This multi-purpose e-commerce
markteplace and App is expected to
generate multi-million dollar
revenues annually as it grows to
scale with member benefits.

These portals will serve as a global
marketplace for authentic
indigenous products and booking
eco-friendly accommodation or
professional services. 

Users can:

App
Potential

Hire local labor force members
through integrated job postings
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EMERGENCY SKILLS TRAINING
Workshops and videos on wild-harvesting, water purification,
solar setup, and community protocols — distributed through
RTV and the App.

QUARTERLY “ULTIMATE CHALLENGE
FORUMS”
Virtual + local summits where parish teams showcase progress
and invite international support.

GOAL
A globally linked movement of self-reliant communities sharing
knowledge, resources, and aid.
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“We must become bigger than we have been — more
courageous, greater in spirit, larger in outlook.”

H.I.M. Emperor Haile Selassie I

Inspiration
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Integration of our 3 brands
SITEMEDIA
Primary Role: Digital communications & branding arm

Key Deliverables: Website revamp, campaign design, Resilience App
UX/UI, media assets, press releases.

ECOLOGY AGRICULTURE TRADE (E.A.T.)
Primary Role: Ground operations & infrastructure

Key Deliverables:  Seed banks, water/energy hubs, eco-homes, Garden
Clubs, trade and transport logistics.

RASTAFARI TV NETWORK
Primary Role: Cultural voice & education channel

Key Deliverables: Broadcast series, training modules, diaspora forums,
global storytelling, monetization through ads and sponsorship. 19



EAT LOCATION SHOWCASE
Demonstration project of solar system, spring capture, eco-housing,
community garden — RTV documents as pilot episode.
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Website & Campaign Lauch
SITEMEDIA
Update SITEMEDIA homepage with “The Ultimate Challenge”
banner, countdown timer, join/invest/donate calls-to-action.

EAT APP PROTOTYPE
EAT team to scope MVP features (Garden Club map, seed bank
tracker, water sources, training modules). 
Goal: Beta by Jan 2026.



Monthly Training Calendar

Email and social campaign under the tagline
“Bridge to Jamaica: The Ultimate Challenge
Begins.”
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Diaspora Outreach

Start with seed-saving and water purification workshops
December 2025; first national forum March 2026.
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Call to Action
One Million Jamaicans — at home and abroad — are invited
to take The Ultimate Challenge:  to rebuild, reconnect, and
regenerate our island as a living example of sustainable
development and indigenous sovereignty.

Those wishing to volunteer, donate, or collaborate may visit:

projecteat.org



We all have a part to play in protecting
the environment and improving our
communities.

The same way we want tourists to love
our island, we must first show love and
respect for it ourselves.
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Partners
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and growing...



www.projecteat.org 25

Together, We Grow
Clean Food, Build
Healthy Communities,
and Create a Legacy for
Posterity.

Give Thanks
For your attention

+1 (954) 673-6823

eat@projecteat.org


